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Board Meeting, October 12, 2016 
 

TO:  Sarah Ellis 

        Maureen Barker 

        Rene Simard 

 

FROM:  Justin Clark 

 

SUBJECT/DATE:  Leadership Aurora Board Meeting – 10/12/2016 
X Adams, Tyrone X Ellis, Sarah  Noe, Laura 

 Antolak, Adam  Evans, Jennifer  Roberts, Taylor 

X Baker, Greg  Garcia, Mike (Chief)  Scarpella, Debra 

 Banker, Marissa  Garcia, Mike  X Sundberg, Steve 

 Banks, Rachel X Greeley, Donna X Tapp, Mike 

X Barber, David X Grooms, Christina X Young, Sarah 

 Barker, Maureen X Hensley, Josh X Wolfe, Michelle 

X Blacke, Kinder X Isaacson, Tom  Lyle, Omar (Class President) 

 Carlson, Cassidee  Jones, Christy  Hougen, Kevin 

X Clark, Justin X Khalaf, Najwa  Mingilton, Dale 

X Denton, Denise  Matich, Erika X Simard, Rene 

X de Gala, Gigi X McGilley, Marcia X Schindler, Mitzi 

Call to Order – Sarah Ellis called the meeting to order at 3:10 PM.  The meeting 
was conducted at the Binney Water Treatment Facility and hosted by Greg Baker. 
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1. Approval of Minutes – David Barber made a motion to approve the minutes as 
written, seconded by Michelle Wolfe, minutes approved unanimously. 

 

2. Class Retreat Evaluation (Sarah Ellis and Rene Simard) 

 The retreat came in considerably under budget.  Rene explained that the 
Insight program lowered their cost from approximately $6,700 dollars to 
$4,800 dollars, scholarships were significantly less, and expenses were 
reduced.   

 The Board discussed class evaluations, which were generally very good, and 
the class loved the Insight program.  Some of the other comments were:  
increase time for the icebreaker, devote more time with fewer questions, 
continue to include all claim to fame responses, shorten the time for 
welcome to LA, have LA golf flyers available, include non-pork menu items, 
spend more time on class position responsibilities, and introduce panel 
members at the reception.   

 Rene announced the class president, Omar Lyle, Aurora Veterans 
Commission and that a vice president had also been chosen, Brandon 
Mencini, Medical Center of Aurora.   

 Justin Lawrence from Falck has resigned from the company and he has left 
the class.  Class is now at 35 members.   

 Sarah brought up class member responsibilities and the pledge exercise did 
caused some controversy at the retreat.  Rene said that although it may not 
have gone as intended, the class has created a list of agreed upon 
guidelines. 

 
3. Update on Community Day (Gigi de Gala) – Gigi gave an update confirming 

locations.  Rene asked for board member volunteers for the poverty 
simulator.  Groups have been pre-assigned and will be sent out with the 
agenda and other information.  Sarah thanked board volunteers who are 
supporting this day. 

 

4. Update on All America City Day (Greg Baker) – Greg stated that the 
committee is having trouble setting a tour at the Stanley Marketplace, and 
they are looking at different locations.  The City’s new council coordinator is 
supporting the mock council session.  Kevin Delange will provide a tour of the 
Dry Dock.  Greg mentioned the new City taglines and how these could be 
incorporated into the monthly sessions.  Justin will reach out to staff at the 
Stanley to see if they can be confirmed for the All American city session. 
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5. Update on Media Day (Sarah Ellis) – Sarah mentioned that Erika has done 
quite a bit of work.  Denver Channel 9 is confirmed, but they are still working 
on the speaker.  Channel 8 is confirmed.  The board discussed changing part of 
the day back to a talk show format, and questioned having the class operate 
cameras, or would it be better to provide more time for feedback.  Committee 
will have to have more discussion.  Maybe it is important to define the goals 
for the experience.  Is it to prepare people for being on camera, or is it 
something that is focused on the experience?  The board also asked if a copy 
of the video created at Channel 8 could be made available to the class. 

 
6. Program Director Update (Rene)   

 Rene provided the financial report.  Income from tuition has come in, we 
have given fewer scholarships, and additional golf revenue from the 2016 
class has also come in.  We are approximately $11,500 dollars under budget 
due for the retreat due to the decrease in DU Insight costs, scholarships are 
$2,500 dollars less than last year, lodging was less expensive, and the 
program did not have to pay for a pre-retreat reception due to the 
generous sponsorships from Dry Dock and Hurricane Grill and Wings (Mike 
Garcia).   

 The Golf tournament’s 2016 net income was $17,600 dollars, which is 
about $2,600 dollars more than previous two years.  The board discussed 
efforts to raise more money at the golf tournament, and bringing back the 
organizer from 2013 tournament (Cindy Kreutz) to assist with sponsorships.  
The present class has 6 members who have signed up to help with golf 
tournament.  

 Denise Denton moved to approve the financial report, Michelle Wolfe 
seconded, financial report unanimously approved. 

 

7. Golf Tournament updates: no updates. 

 

8. New business:   
 

 Michelle asked that we schedule a date for our board holiday function. 
Rene suggested going to Steve’s place again this year.  Steve agreed to 
host.  The board’s holiday function will be on December 14th from 5:30-
7:30 P.M. at Legends following the board meeting.   

 Michelle brought up Chief Garcia’s retirement and that she would likely 
have to take over as the Fire Day Chair.  She would be assisted by AFD staff 
members. 
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 Rene mentioned the Diversity and Inclusion Summit tomorrow night and 
next Monday’s luncheon with the Lt Governor about Amendment 69. 
Finally, the Aurora Veteran’s Salute is on November 9th at Wings over the 
Rockies and the Chamber has a few tickets available. 

   
9. Next Meeting: Nov 9th, 4pm at the Chamber.  

 

10.  Adjournment - Sarah adjourned the meeting at 3:54 PM.    Members of the 

board participated in a tour of the facility. 

 

/signed/ 
Sarah Ellis 
Chair, Leadership Aurora Board 


